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Mentoring is a word which is very
familiar in the educational world and it is
never a new word too. This piece of writing
aims at a self reflection of the teaching
career based on a thought, ‘ Are we a mentor
for our children?”. In my perspective,
mentoring is the best, and much needed
teaching strategy in the post-covid school
education. We might have learnt this
concept in our theory classes of B.Ed, butit
1s very important to make it practical
through our deeds as new generation is
watching us. Itis the need of the hour.

Who is a mentor? What is mentoring ?

Google defines a mentor as “an
experienced and trusted adviser”.
Cambridge dictionary also states it in a
similar manner : a person who gives a
younger or less experienced person help
and advice over a period of time, especially
at work or school.” According to John
Crosby, “mentoring is a brain to pick, an ear
to listen, and a push in the right direction.”
Oprah Winfrey defines, “A mentor is
someone who allows you to see the hope
inside yourself.” The etymology of this
word is rooted to Homer’s Odyssey. Mentor
was a friend and trusted counselor of

TEACHER,
ARE YOU A MENTOR ?

Laiju Koshy Mathew
(President, MCYM, Archdiocese of Thiruvalla)

Odysseus. When Odysseus left for the
Trojan War, he placed Mentor to take
care of him, guide and teach him. This
is how the word ‘mentor’ came into
the use. In short, mentoring is a
process where a more experienced
person supports another’s
development outside the normal
system.

What are the differences between a
teacher and a mentor ?

Though we may feel that these
words can be used interchangeably, it
1s important for us to understand the
difference between these two words.
There are a lot of difference between
these two terms. A teacher shares
from knowledge and a mentor shares
from experience. A teacher focus on
WHAT whereas a mentor focus on
HOW or WHY. If instruction is the
priority of a teacher, it is personal
development for a mentor. Many
often, teaching becomes a process of
brain whereas mentoring is the
process from the heart. Students will
listen more attentively and convey
active responses in a mentor’s session
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than in a teacher’s session. Selfishness
turns to selflessness in mentoring. A
teacher always punish but a mentor
always reinforce. A teacher touches a
class whereas a mentor touches an
individual life. In mentoring, students
are often referred as ‘my children’
whereas in teaching, it may be ‘their
children’. I hope these difference will
help a teacher to reflect upon his/her
career. It is a wonderful experience to be
amentor.
How Mentoring?

This is another important

question that can come to our mind. I
would like to explain mentoring as a
multi-dimensional process of
TEACHING, GUIDING, INSPIRING,
INFLUENCING & SUPPORTING. I
bielicvcighicsc s cthic  intcioral
constituents of this process. If you want
to be a mentor, you are not just suppose
to teach the student, but you should be

able to guide the ward in the right
direction. If your presence and words
inspire and influence your children, you
are on that track of mentoring. When our
children is down, we must be the
scaffolding support for them. Here, a
student loves his beloved teacher and it
is not just the ‘like’. At this context, |
would like to point out the difference
between three words which are always
used in same sense. Those words are
Staff, Teacher and Guru. Have you ever
felt any difference between these words?
Staff is a ‘management’ word and

teaches only. A teacher teaches from his
knowledge, brain and text. A guru
inspires and teaches from his experience
and heart. Guru always guides,
influences and supports his disciples.
That was the reason why Christ was
called as ‘Rabbi’. A good teacher is
always a guru and this is mentoring. A
Guru is always with his disciples and

43 ¢ 6afd)RFlalo

a@B(afl@d 2021

www.malankaralibrary.com



similarly a mentor will be available for 24
hours for the children. A teacher or staff
may available only from 9 am to 4 pm.
Why a teacher must be a mentor?

A teacher must be a mentor because
it is the need of the hour. As we know we
are meeting up with the so called ‘new
generation’ who is now affected with the
effects of covid-19 pandemic too. In order
to meet up with the developmental task of
the children, we have to be mentors. Many
schools and classrooms are going to face
children who are addicted to electronic
gadgets and other virtual interactive
equipment. Today mobile phones have
become very common and its effect is
going to make our classrooms entirely
different from pre covid classrooms. To
bring back our children to better effective
study habits, it is important for a teacher to
change his or her role to mentoring where
proper guidance, good influence and
careful supportis provided.

The over screen time usage and
mobile online games have affected our
children psychologically also. They
became more aggressive, depressed,
violent, impatient, less concentrating,
lazy, passive etc. They can’t manage any
sort of stress too. In such psychological
crisis, it 1s the duty of a teacher to bring
back them to the normal as the hours in the
school will be the only time in which
students are free from mobile and games.
Parents and teachers also have to realise
that punishment and over strictness won’t
benefit much for this new generation.

Along with these insights, it is
important for us to understand more about
this generation and their features.
According to various demographic
studies, particularly to the Australian

Demographer Mark McCrindle,
Today’s generation mainly belongs to
Generation Z and Generation Alpha.
Generation Z is the group of people
who are born between 1996 and 2009
whereas Generation Alpha is the
group of people who are born
between 2010 and 2025 (cf. THE
ABC OF XYZ : Understanding
generations). [ would like to call
these generations as smart generation
in together as they are born to the
smart world where everything is
smart. Touch phones are the basic
entertainment of the kids of this
generation, especially for Alpha.
Their perspectives of world are also
different and they love the leadership
strategies of empowering and
inspiring rather than controlling and
guiding of the old generation. For
them, a teacher (leader) must be a
collaborator and co-creator rather
than commanding. Thus, in this
comnexd = smentorng s the best
teaching strategy.
To Conclude

Teachers need to upskill and
renew our thoughts in this post covid
world. Mentoring is the art of
strengthening and developing a child
to his/her full potential. It includes all
round development. Mentoring is an
extra-care and extra-support for
children. This strategy can be applied
in all sections of the society
liErespective ol sehiool S iamilly:
church, youth ministry, catechism
etc.

Dear, Teacher Are You A Mentor ?
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